Reference: 20180319

Kaitohutohu Kaupapa Rawa

5 September 2018

Mr Eric Crampton
The New Zealand Initiative
eric.crampton@nzinitiative.org.nz

Dear Eric

Thank you for your Official Information Act request, received on 8 August 2018. You
requested the following:

“I'm writing to request that Treasury immediately provide the 2017 iteration of the
Colmar Brunton stakeholder survey. Prior editions are on the Treasury website
here

https://treasury.govt.nz/publications/information-release/survey-treasury-
stakeholders

This one failed to be released after its 2017 production; prior iterations were up a
couple months after they were produced.

I've seen parts of this report floating around town. | am writing this week’s NBR
column and would like to know whether the parts I've seen are accurate or a
misrepresentation. | will be running with the parts I've seen regardless. There is
no good reason not to produce the report immediately where prior reports are
publicly available.

As a separate Official Information Act request, please tell me why the 2017
Colmar Brunton stakeholder survey failed to be released after its receipt by
Treasury. Please include any internal correspondence, emails, memos, and
briefing notes about the 2017 Colmar Brunton survey and its release, as well as
any recollections of the relevant officials about the reasons for its not being put
up on the relevant website. The 2015 report was on the website two months after
its receipt by Treasury. | want to know why the 2017 report was not.”

Information Being Released

Please find enclosed the following documents:

Item | Date Document Description Decision
1. | 29/09/2017 2017 Survey of Stakeholders for the Release in full
Treasury
2, 09/11/2017 2017 Stakeholder Survey Overview Release in full
20/02/2018 Executive Leadership Team Meeting Release in part
Proposal
4. 08/03/2018 Kaiurungi Paper Release in part
12/03/2018 External Engagement Survey: Notes Release in part
from Kaiurungi Meeting
1 The Terrace
PO Box 3724
Wellington
New Z ealand

tel. 64-4-472 2733
fax. 64-4-473 0982
www.treasury.govt.nz



| have decided to release the relevant parts only of the documents listed above.

The 2017 Survey of Stakeholders for the Treasury will be published on the Treasury
website very shortly. You have asked for an explanation of why this was not done after
the Treasury received the survey results.

These surveys are valuable to us because we get a frank assessment of stakeholders’
perspectives of the Treasury and their views on engaging with us. We use this
feedback as part of our own frank assessments of what we are doing well and what we
need to do better.

Before sharing the results with the public, it is important to the Treasury that we first
share the results with all of our staff. We do not consider it sufficient just to tell our staff
what the survey results are and what issues stakeholders have raised; we also have to
tell them what steps the Treasury is taking to effectively address those issues. Some of
those steps take time to identify and then put in place for our staff, and our priority has
been to get this done before sharing the survey results more widely.

Among actions taken, the Treasury has:

e upgraded its programme of reviews of the quality of its advice. The findings of the
reviews are circulated widely internally, with the aim of better understanding our
strengths and weaknesses and embedding a culture of quality advice.

e put in place a work programme focused on economic capability. Amongst other
things, this programme involves training and development of existing staff,
strengthening peer to peer networks within the Treasury and with state sector
peers, and recruitment and career development for economists.

e commenced an internal process to help strengthen stakeholder engagement
capability and processes across the organisation.

We note that the survey results highlight some of the Treasury’s strengths too; for
example, our stakeholders describe us as professional, expert and influential. One of
the main messages from our stakeholders is that there is a strong appetite for more
engagement and collaboration.

Please note that this letter (with your personal details removed) and enclosed
documents may be published on the Treasury website.

This reply addresses the information you requested. You have the right to ask the
Ombudsman to investigate and review my decision.

Yours sincerely

# ';f }521 ﬁef
S

Jacqui Bridges
Manager, Communications and Engagement
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Why survey stakeholders’ views of us?

_march to WONDERMARK.COM

e e s . e e S+

DIG IN IF WE WERE OVER THERE, AND HAVE BEEN SHOOTING /
\__SOME VERY HEAVY ARTILLERY IN THAT DIRECTION

\‘s BLOG POSTS, NEWS ARTICLES,
ENDORSEMENTS, POLLS...EVEN
VIDEOS WITH EXTREMELY
COMPELLING NARRATION
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OFF WITH GREAT FORCE. HUGE EXPLOSION, SIR. AND AN
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Most re@@i?own@ 2015 — more like 2013 and 2011
atlstlcally significant — but we should not be

Satisfie ow we interact: 53% (63% in 2015)

Satisfi ith Treasury’s leadership in the stakeholder’s area of
work: 349 (48% in 2015)

Stakeholders who generally interact with us on our core business
(economy, Vote work, regulation, public sector performance) are the
least satisfied. The exception is interaction on commercial
operations.

Described as professional, expert, academic, influential
Appetite for more engagement and collaboration



2R
Doc 1

Page 4 of 82

es between 2015 and 2017

% i
Measure % 2015 2017 Movement
Overall satisfaction with the ?Wasury inter% 63% 53% v

Overall trust in the Treas 68% 61% \4

Staff were well informed @ 75% 66% v
Overall confidence staff do a good j % 7% 68% v
Satisfaction with the Treasury’s le ip role in stakeholders area of work 48% 34% v
Treasury challenges thin cal issues 58% 48% v
Level of agreement with the Treasury’s viewpoint 53% 39% v
| can offer the Treasury insights 91% 82% v
The Treasury can offer me insights 76% 64% v
Noticed differences in the way the Treasury expresses itself 56% 39% v

Noticed differences in the way the Treasury behaves 42% 30% v
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Primary priorities to improve - high % Secon
importance N Areas of strength
and Tower perceived performarice |
ndr;earssl;)rgc\tli?/l s%:ﬁ%}{%?% Areas Of Strength.

»  Stakeholders believe staff do a good job
»  Stakeholders feel engagements with staff are

ks thel ) ) constructive and worthwhile
keholders | @ Overall, | have confidence that staff do a good job
ppropriate | . it etaff e »  Stakeholders feel they have access to the people
i ngagements fo f
i comhe Treasuny clearly I @ COEE i Tie and worthwhile they need to do their job
g\:egttagsﬁrg tolimprove{statelsectoy H ilztentions !
cohesive way lperformance !
The Treasury delivers 1
inné;}/fgti\is soILtj)tIions to 1
ifficult problems . .
1 .
) Primary areas to improve:

The Tre;

sury models ghe type of behaviour that | have access to

Issues and opportunities move f6rwa
olved ®

when the Treasury get: S s of other Public Service agencies @ the people | need . The different work areas of Treasury operating
. The Treasury gontinually looks for ways to improve their own performance to do my job g
The Treasury’s systems, procésses and The Treasuy challenges coheswely
procedures are effectiv, i . [ J thinkin, nryr‘t‘ i 3 1 got what was needed . . . . q -
helrcasury s expectations of @ inking on critical issues +  Delivering innovative solutions to difficult problems
The Treasury takes a lead role akes a lead role in State Interactions with the |nformation provided The staff were well informed . Clearly communicating what is needed to improve

in debate around Maori issues or-performance improvement Treasury change the wa¥demed grounded in

Importance to stakeholders——»

think about issues evidence | fe|ttmy ideas ancll . staff were helpful state sector performance
perspectives were value: q IR
T 1 regullf_rly ss_e the The Treasury cIez;]rIy The Treasu’l"v cIeZarl\( " Information | felt listened to ° Bemg Wllhng to learn from others
reasury participating in communicates on issues that . communicates New Zealand's i
events a¥\§in de_gagesgon matter for higher living standards wi‘&'e:' economvi‘(: story was accurate | consider the Treasury to * Makmg the most of knOWIedge and support offered
important policy issues be an influential agency © The Treasury‘s involvement meaning issues and
The Treasury takes a lead role in | understand the relevance that the Treasury has to my work o
debate around social issues The Treasury takes T}alst.il;;'g?f:vlljé’%nplsatx:siaaln The opportunities mqu fon/\{ard )
d g Ieadbro e 'r? policy development Information provided was up-to-date weere rDeaes#pé ° Clearly communicating intentions
lebate about how -to- i . f
The Treasury takes alead _tolift the living The Treasury can further dialogug »  Keeping stakeholders informed
regulation I Ny g S anders Jhe Treasury  offer me nsights +  Valuing the ideas and perspectives of others
indebate around  which add value +  Modelling behaviour that it expects of other Public
crucial economic  to what | do n 5
issues I can offer the Treasury Service agencies
insights and information which
adds value to what they do
Current perceived >

performance
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Key areas to focus on to improve satisfaction

Any improvements in these area&%\\(;a marked % erall satisfaction with the Treasury:

The different work areas Clearly communicating what Being willing to learn from Making the most of

Treasury operatin is needed to improve state : others : knowledge and support
cohesively sector performance offered
- oA .
O/ U \O @ : A/\/ O Z
vV A !
The Treasury’s involvement icating i i Keeping stakeholders informed Valuing the ideas and Modelling behaviour that it
meaning issues and : : : perspectives of others : expects of other Public
opportunities move forward : : : : Service agencies

N 0@ 9% RS
B S I nne . W
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Increasake@er engagement
Grp @s to new ideas

Grr @on social issues
Great%g@ﬁderstanding of those we work with
Imp@d communication

Noted our engagement with Pacific communities

More have noticed our leadership on Maori issues (16%
In 2017, 12% in 2015)
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What stakeholders want us to focus more on

. Greatebof%n and engagement with others 23%

. Lif @ of Treasury staff (capability,
knd@ ention) 18%

. Being@ Innovative and responsive to change 12%
. Soci@aolicy (eg education, housing, infrastructure) 11%
« Being more open to using others’ info/views/ideas 11%

« Taking a greater leadership role, including thought
leadership 10%

* Providing clarity on our role and where our focus is 10%



becoming
more engaged and open in the
answers indicate that there has

collective impact while maintaining
ministers directly.”

“Bedding in new direction and
engagement on new thinking

“Think more critically about its priorities and areas of focus
and the best way in which it can/should engage with
stakeholders and partners to achieve those priorities.”

“Better engagement with the NGO sector (maybe not the
most important matter but it is important and rather
neglected).”

“Senior leaders engaging more with senior leaders in the
public sector.”

“Consider working with, rather than leading some of the work
that requires other entities to be engaged in i.e. social
housing, and improving the living conditions of NZ.”

%\inuity of personnel - constant changes in personnel.”
teS. Hopefull
Build staff capability - Treasury staff demonstrating more EQ
rather than IQ in conversations, relationship and listening

N

the quality of Treasury staff

skills, real understanding and empathy with their customers
world/other's perspectives, thinking about the outcomes that
they want to achieve.”

“Hire more academically trained experts, not generalists, that
carry out research to shed light on relevant issues and
engage with other researchers in the country better.”

“The Treasury staff are personally a pleasure to work with, but
they don't have a strong background in economic analysis.”

“The people at treasury need more exposure to operational
and service delivery issues. They tend to come from a
theoretical knowledge base and are not aware of the
operational challenges in social services.”

“It really matters who you get allocated as to the nature of the
advice and engagement. This makes the experience
unpredictable.”

“The Treasury needs coherent intellectual leadership from its
senior staff (Secretary and Dep Secretary particularly). At the
moment too many Treasury positions on important issues are
decided by relatively junior staff without the experience,
expertise or breadth of view required to decide policy on
these issues.”

Doc 1
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Be more innovative / respond to
change

“Investigate different models and new thinking/experiences -
at lot of the time Treasury seems to be advocating the status
quo rather than challenging the status quo.”

“The Treasury is changing but not fast enough to keep pace
with the changes required to the role of government in a
rapidly changing environment. More innovative thinking that is
rooted in what occurs on the ground is required. The public
services needs to be more agile in meeting the needs of
Ministers and the public and Treasury needs to be at the
centre of providing leadership on how to do this better with
the finite resources available.”

“Not sure Treasury makes much impact on the big issues.
From what | see they still get mired in prescriptive detail, and
don't think outside the box often.”

“Leadership by example - by that | mean by showing how we
can make brave/bold/innovative choices in key policy areas
that are needed to lift the living standards of NZ.”

“It's not about focus on particular subjects, but about being

ahead of the agenda. Treasury can be at its most valuable

when it is setting the agenda, being ahead of the game and
everyone else.”

“How to effect systemic change rather than band-aiding the
symptom of our compounding social and environmental
deficits based on our current economic model which is flawed
given a global economy. Treasury need to be open to
innovation.”
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Do thes Its @p with your experience?

Has @@ce slipped?

Have we “ d” the improvements made since 2011, and

stakeh&@s aren’t seeing further improvements happening
me momentum?

with
Are stakeholder expectations of us higher than before? Have
we raised expectations without delivering?

69% of respondents are from the public sector — are we seen
as more hindrance than help? Or is some dissatisfaction the
result of the Treasury doing its job properly, which involves a
degree of compliance, questioning, pushback and prioritising?

Do the results matter, as long as relationships are productive?
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Questions on Imp

forward, us modelling behaviour that we expect of other Public
Service a ies, and the different work areas of Treasury operating cohesively.

rs want us to clearly communicate our intentions, clearly communicate
what is needed to improve state sector performance, and keep them informed. What
does this mean for our communications behaviour?

- Stakeholders are least satisfied when interacting with us on economics, Vote work,
regulation and public sector performance. Some have mentioned our staff lack a
strong background in economic analysis, are too theoretical, are not aware of
operational challenges, and don’t have enough experience and expertise. What does
this mean for lifting our economics capability? Our Vote analysis capability?
Our recruitment?



interacts

Level f@e nent with the Treasury’s viewpoint
| can offer the Treasury insights

The Treasury can offer me insights

Noticed differences in the way the Treasury expresses itself

Noticed differences in the way the Treasury behaves

2011
56%
63%
75%
76%
49%
46%
50%
80%
68%
2013: 55%

2013: 40%

2015
63%
68%
75%
77%
48%
58%
53%
91%
76%
56%

42%

2017
53%
61%
66%
68%
34%
48%
39%
82%
64%
39%

30%

Movement
v

v
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Methodology

stakeholders. The research bui o%
An online survey with stakef 9
on email w

subsequently emaile )
was sent during fie n‘order t

186 stakeholders respo X
rate is slightly lowerthan that seen |
2013 (32%). %

The questionnaire took @ to complete (on average) and covered the following broad

2015 (46%) it is in line with the response rate achieved in

type)

—  Satisfaction with recent interactions . ]

- Perceptions of the Treasury as an organisation y Q
'

—  Communication from the Treasury : D D

topics: g
- The na nteractions between the Treasury and stakeholders (frequency and

—  Dialogue with stakeholders

—  The Treasury’s leadership role (in economics and the state sector)
—  Overall satisfaction regarding interactions with the Treasury r , :
- Perceptions about changes at the Treasury in the past two years ‘
—  Perceptions of collaboration by the Treasury

—  Perception of the website 0. .

© Colmar Brunton 2017 3
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Reading this report

akeholder lists provided.

N N0
Where possible results are comp against the 201" 3 and 2011 stakeholder surveys.
However, it should be noted that ofile of |ders differs between 2011, 2013, 2015,
and 2017. These differences 'ﬁerence

Most charts display the Q& that ans ach point on each rating scale. A 'net
positive’ response (which combines the-top two-answers from a five point scale) has also

Where the reportdoes-not display. comparisons against the 2015, 2013 and/or 2011 surveys

the question(s) ¢ ot-asked in-those'years (or was asked in a different way which means the

results are not direct compar

o de be each chart, please refer to the questionnaire for the full
q

sector stakeholders separately (only for questions which are particularly relevant for public
sector stakeholders
limited sample size.

All reported differences are between survey waves, or between different subgroups, are
statistically significant at the 95% confidence level. The significant differences between waves
are denoted using an asterisk.

Please note that 'nett’ scores do not always add up to the whole number sum of their parts,
this is due to rounding.

N

© Colmar Brunton 2017 4
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Summary

Overall satisfaction and trust

Just over half (53%) of the Treasury's
interacts with them. This is bro
respectively ) but is a signi

ue of its interactions, stakeholders
ve (23%) simply said they would like
who provided more specific areas for

Statistical analysis was undertake termine areas of strength within the Treasury and
also areas where there is cu oom for improvement. The areas of strength identified
were all staff related, the ¢: staff do a good job, stakeholders feel engagements with
staff are constructive a rthwhile, and stakeholders feel they have access to the people

they need to do thei
Sixty-one percent of stakeholders say they trust the Treasury. As with satisfaction, this is in

line with the 2013 and 2071 results (both 63%), but is a slight decline from the 68% of
stakeholders who trusted the Treasury in 2015.

QY

The Treasury's leadership role
+ This year we asked stakeholders what they believed to be the Treasury’s role and purpose. In response, more than half (59%) said its role is to advise the government and ministers on finances and

economics, while 42% said the Treasury monitors and manages public finances.

Doc 2
Page 18 of 82

Satisfaction with recent interactions

*  71% of stakeholders were satisfied with their most recent interaction. This measure has been trending
downward since the research began in 2011 when 76% of stakeholders were satisfied with their most
recent interaction.

 Treasury staff continue to be viewed positively by stakeholders. Especially so when it comes to them:
being open to dialogue (85%), being helpful (79%), listening (77%), and valuing the ideas and
perspectives of stakeholders (75%).

Perceptions about the Treasury's capabilities
« Stakeholders perceptions of the Treasury’s general capabilities continue to be relatively mixed:

+ They are positive about having access to the right people (80%), and staff doing a good job
(68%, down from 77% in 2015).

» They have middling perspectives on the Treasury valuing the ideas and perspectives of others
(46%), and the Treasury continually looking for ways to improve (44%).

+ Stakeholders are least positive about the Treasury being effective and efficient (35%),
delivering innovative solutions to difficult problems (28%), and the different work areas of
Treasury operating cohesively (22%).

One in three (34%) stakeholders are satisfied with the Treasury’s leadership role in their area of work, this is a significant declined from the 48% who felt this way in 2015.

Most stakeholders continue to consider the Treasury to be an influential agency (76%, cf. 78% in 2015). However, fewer than half believe it challenges thinking on critical issues (48%, down from 58% in
2015), is willing to learn from others (38%, cf. 37% in 2015), and is able to move issues and opportunities forward when it gets involved (34%, cf. 37% in 2015).

Around half of stakeholders agree the Treasury takes a lead role in the debate around: crucial economic issues (54%, cf. 63% in 2015), how to lift the living standards (42%, cf. 50% in 2015), and state
sector performance (42%, cf. 50% in 2015). Fewer believe it takes a lead role in coordinating regulation in New Zealand (39% cf. 43% in 2015), and the debate around social issues (29%, cf. 36% in 2015).
Just sixteen percent agree it takes a lead role in the debate around Maori issues. These measures have all seen slight (but not statistically significant) downward shifts from 2015 with the exception of the
Treasury's involvement in the debate around Maori issues, which appears to have improved slightly (16%, cf. 12% in 2015).

© Colmar Brunton 2017 6



Doc 2
Page 19 of 82

Brand-personality and communication

academic (46%), and influ

‘Complicated’ was the most ntly used

th the Treasury's involvement in the collaboration.

Co | n with Stakeholders
Q of stakeholders (53%) have been involved in a collaboration with the Treasury in the past year. Of these, just over half (57%) were satisfied

insights (down from 76% in 2015).

When asked to describe the Treas
‘personality’ stakeholder most cgmn sed '
the words professional (56%)%%), % 2% of stakeholders believe they have insights of value to the Treasury (down from 91% in 2015), while 64% feel the Treasury can offer them

negative word (32%).

Fewer than half of stakeholde
clearly communicates: New Z
story (49%, cf. 53% in201
for higher living standards

2015); its intentions (38%, cf./4
what is needed to improve state

performance (30%, cf. 34%-in-2015). These areas
of communication have-all seen slight (but not
statistically significa i es from 2015.

Less than half of stakehelders agree the
Treasury: plays an active role in social policy
development (49%, cf. 58% in 2015), clearly
communicates its expectations of public service
agencies (47% cf. 43% in 2015), is regularly seen
at events on important policy issues (43%, cf.
50% in 2015), and models the behaviour it

N

expects of other public service agencies (43%, cf.

44% in 2015).

Changes at the Treasury in the past two years

* 39% of stakeholders, who have had contact with the Treasury for the past two years, have noticed differences in how it expresses itself. This is
down from 56% in 2015.

+ The differences observed continue to be positive and include: increased stakeholder engagement, a greater openness to new ideas, a greater
focus on social issues, a greater understanding of those they are working with, and improved communication.

+ 30% of those who have had contact with the Treasury for the past two years have observed changes in how it behaves, this measure is also down
from 2015 (42%).

*  When prompted with specific areas (and asked about noticeable changes), this year fewer stakeholders said they had seen increases in: the
quality of collaborations (50%, down from 65% in 2015); the Treasury's openness to different thinking (47%, down from 65%); the Treasury's
influence in the debate about lifting the living standards (38%, down from 56%); the Treasury’s influence in new thinking about social service
provision (38%, down from 55% in 2015); the Treasury's influence in the debate about our economic future (37%, down from 55% in 2015); its
influence in the debate about improving business conditions (29%, down from 41%); its influence outside of Wellington (25%, down from 37% in
2015); its influence in the debate about how to improve public sector performance (23%, down from 44% in 2015); and its influence in the debate
about education quality (19%, down from 38%).

»  When asked about the future direction of the Treasury, stakeholders continue to suggested it should increase its involvement in the debates
about: our economic future (74%, cf. 72% in 2015), lifting the livings standards (67%, cf. 63% in 2015), sustainable funding of health services (61%,
cf.53% in 2015), improving public sector performance (57%, cf. 56% in 2015), business conditions (56%, cf. 51% in 2015), new thinking about social
service provision (52%, cf. 51% in 2015), and Maori participation in the economy and society (52%, cf. 50% in 2015). Slightly fewer feel it should
increase its involvement in the debate about education quality (39%, cf. 38% in 2015).

The Treasury’s website

This year we asked stakeholders to provide us with their views of the website. Half (51%) agree the website is easy to navigate and around two thirds agree information on the website is clear and easy to
understand and they were able to do what they wanted (63% and 66% respectively).

© Colmar Brunton 2017 7



YT (Y
A l Page 20%?%%

Summary of key result changes between 2015 and 2017

2015 2017 Movement

Measure %
Overall satisfaction with th@ia Treasur@ 63% 53% v

Overall trust in the Tr w V 68% 61% v
Staff were well | %; ;: 75% 66% v

Overall confidence staff do 2@ 77% 68% v

Satisfaction with the Tr adership role in stakeholders area of work 48% 34% v
Treasury challengesg on critical issues 58% 48% v
Level of agreement with the Treasury’'s viewpoint 53% 39% v
| can offer the Treasury insights 91% 82% v
The Treasury can offer me insights 76% 64% v
Noticed differences in the way the Treasury expresses itself 56% 39% v
Noticed differences in the way the Treasury behaves 42% 30% v

© Colmar Brunton 2017 8
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The different work areas

S

De'v%%movative solutions i Clearly communicating what is Being willing to learn from i Making the most of knowledge
i

Treasury operating ¢ ive to_difficult problems needed to improve state others and support offered

@ sector performance : :
e - W\Oﬂ 7
The Treasury’s involvement Clearly communicating intentions Keeping stakeholders informed Valuing the ideas and Modelling behaviour that it
meaning issues and perspectives of others ¢ expects of other Public Service
opportunities move forward agencies

= & & an S

© Colmar Brunton 2017 9
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This year just over half (53%) of the Treasury’s stakeholders say they are satisfied with the way the Treasury interacts with them. This is a
significant decline from the 63% who were satisfied in 2015, but is broadly consistent with 2013 and 2011 findings.

% dissatisfied

% satisfied

(4 orb) (1or?2)

2017 28 15 4 53%* 18%*

2015 27 63% 10%

2013 32 55% 13%

2011 33 56% 12%
m (%) 5 Very safisfied m (%) 4 (%) 3 m (%) 2 m (%) 1 Very dissatified

* Significantly higher or lower than previous result

Source: O1 - Overall, how satisfied or dissatisfied are you with the way the Treasury interacts with you?
© Colmar Brunton 2017 12

Base: All stakeholders (2017, n=186, 2015 n=309; 2013 n=235; 2011 n=160).



YT (Y
A l Page 25%?%%

Stakeholders who generally interact with the Treasury about economics, regulatory, or budgets appear to be least satisfied with the way the
Treasury interacts with them.

@ %é Eventst L Stakeholders more satisfied than average:

I + Stakeholders interacting with
@ adersiip feam 68% Treasury's senior advisors and analysts
Go Owned Companiest G 03 are more likely than average to be
o ’ satisfied with the way Treasury
% e business environment 70% interacts with them (60%).
<§ Social policy N G o _ o .
i o7% Changes in satisfaction over time:
Taxt - «  Stakeholders interacting about
2017 average: %@ economics are now less satisfied than
they were in 2015 (47%, down from
State sector performance / state sector reform 22 60% /0% in 2015).
. » Those interacting with analysts and
Economics / macroeconomics / fiscal projections X 20% vote analysts and are also less
Regulatory I o satisfied than then was the case in
56% 2015 (53%, down from 68% in 2013).
- ritioc N %
Vote Analyst / about budgets / expenditure priorities 6%
W 2017 2015

* Significantly higher or lower than previous result

Source: O1 - Overall, how satisfied or dissatisfied are you with the way the Treasury interacts with you? 16 - And what is your contact generally about?
Base: AH stakeholders _thh\n each key subgroup (2017 n=16-71). © Colmar Brunton 2017 13
+ Caution small base size.
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This chart presents the outcome a statistical analysis of the key areas which could help improve overall satisfaction. Attributes towards the top

are important to stakeholders while attributes to the left are ones stakeholders think there is room to improve upon. To lift satisfaction, the
Treasury should focus its efforts on improving black attributes, while maintaining performance on the blue attributes.

Importance to stakeholders

Areas of strength

Thekdifferentf & Treasury cle
work areas o 2 f \
nmdnicates what is.needed
the Treasury 6 improve state secto
operatein a performarice
cohesive way i
Y _The Treasury deliver:
innovative solutions.to

asyry is willing to.
ers as part of i
adership role

o0
asury makes then 0
the r:Nledge and suppo e

| regularly see the
Treasury particiﬂating in
events and in debates on
important policy issues

The Treasury takes a lead role
in debate around Maori issues

s, processes and
ective and ﬁﬁfic_li_ent.

he Treasury keeps its
akeholders informed
of what it is doing

e Treasury’s expectations of @

]
Les the ideas)
s of others

1
The Treasury seeks the
views of taykeholders . @ Overall, I have confidence that staff do a good job
when dppropriate
® Engagements with staff are
constructive and worthwhile
The Treasury cleafly
communicates its|lintentions

The Tregsury models the type of behaviour that
it expecfs of other Pu:olic Service agencies

| have access to
the people | need

@ The Treasury eontinually looks for ways to improve their own performance ~ t© do myjob

The Treasutly challenges

thinking on:critical issues I got what was needed

______ puklic service agenciesareclear — _ _ _ _ _ _

The Treasury clearly
communicates on issues that
matter for higher living standards

The Treasury takes a lead role in

debate around social issues

The Treasury takes a lead
role in coordinatin
regulation in New Zealan

The Treasury takes a lead role in State
sector performance improvement

- )
Interactions with the _Information
Treasury change the way provided seemed
think about issues grounded in

evidence

The staff were well informed
| felt my ideas and
perspectives were valued

Information
was accurate

Staff were helpful

The Treasury cIearIY
communicates New Zealand's
wider economic story

| felt listened to

| consider the Treasury to
be an influential agency

I understand the relevance that the Treasury has to my work
The Treasury plays an

The Treasury takes  active role in social

The Treasury

alead role in olicy development . . were open to
deb«':?tf? ar?oi't how policy P Information provided was up-to-date further dialogue
to lift the livin, i
standards of New The Treasury can with me
Zealanders The Treasury  ©offer me insights

and information
which add value
to what I do

_takes a lead role
in debate around
crucial economic

issues | can offer the Treasury

insights and information which
adds value to what they do

v

Current perceived performance

Areas of strength:

»  Stakeholders believe staff do a good job

+  Stakeholders feel engagements with staff are
constructive and worthwhile

+  Stakeholders feel they have access to the people they
need to do their job

Primary areas to improve:

*  The different work areas of Treasury operating
cohesively

»  Delivering innovative solutions to difficult problems

*  Clearly communicating what is needed to improve
state sector performance

*  Being willing to learn from others

*  Making the most of knowledge and support offered

*  The Treasury’s involvement meaning issues and
opportunities move forward

*  (learly communicating intentions

*  Keeping stakeholders informed

*  Valuing the ideas and perspectives of others

*  Modelling behaviour that it expects of other Public
Service agencies

© Colmar Brunton 2017 14
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We asked stakeholders what the Treasury could do to improve its engagement with them. One in five stakeholders simply said they would like increased

engagement and collaboration. More specific areas mentioned were: greater transparency from the Treasury; a greater understanding of stakeholders
perspectives and the work they do; and a desire for the Treasury to be more open minded and invite, and genuinely engage in, discussions.

How stakeholders belie

S

Increase engagement / collaboration

T
@g@@@@
&

Focus on lifting the quality of staff / retain staff for longer periods of time

Be more open / upfront

Learn more about my perspective / work / issue
Invite discussion / be open minded to ideas
Listen / take feedback on board

Bring good solutions / ideas to the table

Focus on cohesion within the Treasury / internal performance

More efficient / timely

Treat people with respect

Create better relationships

Help people understand Treasury / Government roles / thinking
Provide support / guidance

Nothing / satisfied

N
reasmprove stakeholder engagement

N 3%
I 1%

21%

9%

I, 13

7%

I 129

8%

I 50
7%

2%

. 50
I 3%

5%

8%

u 2017

9% 2015

I

2%
]
3%
]
3%
|

I /9%

5%

5%

5%

5%

8%

I 59

10%

Source: O2 - What more could Treasury be doing to give you value and get value from their interactions with you?
Base: All stakeholders commenting on the question excluding those who said ‘don’t know’ (2017 n= 106, 2015 n=149).
Note: Suggestions under 4% are not shown in the chart.

© Colmar Brunton 2017 15
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©”

interactions are usually initiated by

"The Treasury is very open to interagsions with me
me. They could be more pro : %

to regularly meet with Treasury officials but the key
ng up a NGO consultative panel would be a

m, | have difficulty getting them to stick to actions they

contact moved on an

good start.”

"Lack of engagemen‘t: ghen I do

have agreed to undertake.”
office of the government accountant - there have been times

"Thoughtful engagement
when we feel like we are ing’to have a meeting (finance key positions / GCIO strategic
investment group).”

Invite discussion / be open minded to ideas

"Be less reserved about debating and supporting us to find solutions to our problems. Be more
proactive and engaged in problem-solving and not waiting to be asked. Communicate more on
why some challenges (e.g. funding models) may take longer to resolve. Be more open to
innovative solutions.”

"Play it straight; stop having pre-determined views.”

“Listen, be less dogmatic and ideological, recognise other agencies have expertise and are capable
of sound judgements.”

"Reach out and talk. Workshop ideas. Be more proactive and show more thought leadership.”

Learn more about my perspective / work / issue

"Vote teams getting to know the business and being part of the strategic solution as opposed to
defending a technical position.”

“Know more about our priorities, risks, and opportunities.”

“Give Vote Analysts more opportunity to learn about the agencies they are commenting on.”

‘| get a new analyst or policy manager at least annually. Most of my interactions are focussed on
lifting their understanding rather than on debating and discussing ways of driving better outcomes
and performance.”

“Understand more about the realities and challenges in the social sector.”

"Stronger overall staff commitment to understanding Maori and application of that
understanding.”

Be more open / transparent

“Increased openness and sharing of new thinking.”

“Engage at an intellectual level as they develop policy positions. At the moment Treasury officials
say nothing in meetings when collecting information, then go away and develop a position and |
have no input until they have a position set in concrete.”

“Take a more open approach to sharing ideas, policy considerations and context of stakeholders.”

"Be honest and up front about objectives and clear on how options will be assessed.”

Source: O2 — What more could the Treasury do to give you value and gain value from their interactions with you?

© Colmar Brunton 2017 16
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Sixty-one percent of stakeholders say they trust the Treasury. This is a slight decline from the 68% who said they trusted the Treasury in 2015
but is in line with 2013 and 2011 findings (both 63%).

-/

% trust % distrust
(4 or5) (Tor?2)
2017 26 11 2 61% 12%*
2015 26 68% 6%
2013 29 63% 8%
2011 29 63% 7%
B (%) 5 Trust them completely (%) 4 (%) 3 B (%) 2 m (%) 1 Do not trust them at alll

* Significantly higher or lower than previous result

Source: B5c - Overall, to what extent do you trust Treasury?
Base: All stakeholders (2017 n=186, 2015 n=309; 2013 n=235; 2011 n=160). © Colmar Brunton 2017 17
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Those who generally interact with the Treasury about economics, state sector performance, budgets, regulatory, social policy, and tax appear

to be least trusting of the Treasury.

70%

I
@ Eventst 65%

Z; S@rsh'p Tegmt NN -

62%

i I, 6%
G@t Owned Companiest 6634{%

- - I o
% The business environment 68%

2017 average: 61%

Econo macroeconomics / fiscal projections 20k 63%
I

State sector performance / state sector reform 64%

i oritiec | NN -5
Vote Analyst / about budgets / expenditure priorities 1%

I 5%

Regulatory 68%

I 520

Social policy 60%
oyt NN 50%

74%

m 2017 2015

Stakeholders more trusting of the
Treasury than average:

Stakeholders who hold a middle
management position are more
trusting of the Treasury than their
more senior counterparts (79% trust
the Treasury, compared to 53%
among senior stakeholders).

Source: B5¢ - Overall, to what extent do you trust Treasury?
Base: All stakeholders within each key subgroup (2017 n=16-71).
+ Caution small base size.

© Colmar Brunton 2017 18



Doc 2
Page 31 of 82

THE TREASURY

Kaitohutohu Eaupapa Rawa
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When we asked stakeholders about their most recent interaction, seven in ten said they were satisfied with that specific interaction. This
measure has seen a slight downward trend since research began in 2011 (although the decline is not statistically significant).

2017 18
2015 18
2013 20
2011 28 47 15
(%) 5 Very satfisfied  m (%) 4 (%)3  ®(%)2  ®(%) 1 Very dissatified

% satisfied
(4 orb)

71%

75%

75%

76%

Who is more or less satisfied with
their most recent interaction with the
Treasury?

Those who generally contact the Treasury about
regulatory are:

* Less satisfied than average with the most recent
interaction (59%, compared to 71% on average).

» More dissatisfied with their most recent interaction
than was the case in 2015 (19% were dissatisfied in
2017 compared to just 5% in 2015).

Those who have frequent contact (at least every two
to three weeks) with the Treasury were more likely
than average to be dissatisfied with their most recent
interaction (17%, compared to 11% on average).

Source: S3 - Still thinking about your more recent contact... how satisfied were you with the overall quality of the interaction?
Base: All stakeholders who have had interacted with the Treasury in the past year (2017 n=177, 2015 n=302; 2013 n=208; 2011 n=144).

© Colmar Brunton 2017 20
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Treasury staff continue to be seen an asset and as such received relatively high ratings. However, one area has seen a decline in satisfaction
since 2015. This is ‘staff were well informed’ (down to 66%, from 75% in 2015).

% agree (4 or 5)

2017
2015 2013 20M

%
Rating staff at the Treasu@

2017 7 85%

20

Open to further @:
gw 8 88%  86% -
*%,'were help< » 30 10 - 5 79%
015

3% 44 41 9 86%  84%  82%

77%

" pedto 2017 47 30

80%  78%  82%

My ideas and perspectives were valued 2017 41 35 75%
2015 39 42 81% - -
Staff were well-informed 2017 36 30 66%*
2015 KK 42 5%  74%  76%
m (%) 5 Strongly agree m (%) 4 (%) 3 m (%) 2 m (%) 1 Strongly disagree

* Significantly lower than previous result

Source: ST - Please indicate how much you agree or disagree with each statement below about your most recent contact with the Treasury.
Base: All stakeholders who have had interacted with the Treasury in the past year excluding ‘don’t know’ and ‘not applicable’ (2017 n=170, 2015 n=290). © Colmar Brunton 2017 21
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Since 2015, there appears to have been a slight (although not statistically significant) decline in satisfaction with all measures surrounding
information provision by the Treasury.

©”
easur % agree (4 or 5)

2017

@; § % 2015 2013 2011
Information prov'dez@gdam W 42 32 74%
Information w@ 2017 40 KX 17

2015 32 46

oo
w

(o9
w NI
w|w o | w

81%  82%  85%

73%

o~

8%  79%  83%

Information provided seemed 2017 28 36 19 64%
grounded in evidence
2015 28 45 16 3%  13%  71%
| got what was neededt¥ 2017 32 35 18 15 1 66%
2015 27 42 22 69%  66%*  79%
W (%) 5 Strongly agree B (%) 4 (%) 3 B (%) 2 W (%) 1 Strongly disagree

* Significantly lower than previous result

Source: ST - Please indicate how much you agree or disagree with each statement below about your most recent contact with the Treasury.
Base: All stakeholders who have had interacted with the Treasury in the past year excluding ‘don’t know’ and ‘not applicable’ (2017 n=160, 2015 n=270). © Colmar Brunton 2017 22
+ Only asked to those who initiated contact with the Treasury (2017 n=95, 2015 n=156).
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Ratings of the Treasury’s capabilities in genera! continue to be varied and appear to be slightly down on 2015 findings. One area in particular saw a significant
decline - this was ‘overall, | have confidence that staff do a good job'.

% agree (4 or 5)

es In '§ 2017
2015 2013 20M
| have access to the.people at the Tri 2017 80%
' 2015 84% - .

40 41
39 45
2017 21 47 68%*
2015 19 58 7% 74%  71%
The Treasury values the'j nd perspectives 2017 15 32 46%
KX cTorers e M 0 2% - -
Con looks for ways to improve 2017 14 30 44%
2015 14 34 N 49%* 60%* 46%
Processes are effective/efficient 2017 10 25 35%
2015 11 30 17 4 41% 46% 39%
Delivers innovative solutions to difficult problems 2017 28 11 28%
2015 6 23 20 7 29% 31% 29%

22%
22%*  33%* 16%

Different work areas operate cohesively 2017 4
2015 7

l!

(6]
N
(00)
~O

N
o
~O

W (%) 5 Strongly agree  ® (%) 4 = (%)3 ™ (%)2 m(%) 1 Strongly disagree * Significantly lower than previous result

Source: B1 - How much do you agree or disagree about each of the following statements about the Treasury?
Base: All stakeholders excluding ‘don’t know' and ‘not applicable’ (2017 n~144-182, 2015 n~208-301). © Colmar Brunton 2017 24
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THE TREASURY

Kaitohutohu Eaupapa Rawa

Treasury's role and leadership




9

(59%) said they
believe its role is to advise the government and ministers on finances and economics, while 42% said the Treasury monitors and manages
public finances.

g@h'gher living standards / wellbeing for all New Zealanders ||l 13%

Prepares the Budget [} 8%
@E%s'sthg with improving the the economy (sustainable development) [l 8%

Provide / develop economic policy [} 5%

Work to achieve government agenda / implement government policy [} 4%
Influence strategic future direction / advancement of New Zealand [} 4%
dentify future economic risks and opportunities [} 3%
Deliver a range of operational services || 2%
Other |} 8%
Don't know | 1%

None/NA | 1%

Source: I1a - What would you say is the Treasury’s role and purpose?
Base: All stakeholders (2017 n=186). © Colmar Brunton 2017 26
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One third (34%) of the Treasury’s stakeholders are satisfied with its leadership role in their area of work. This is a significant downward shift
from the 48% who felt this way in 2015.

(4 orb) (Tor2)

@:; %% ; % satisfied % dissatisfied

38 48% 14%
38 42% 19%
2011 33 49% 7%
B (%) 5 Very satisfied m (%) 4 (%) 3 m (%) 2 ® (%) 1 Very dissatified
Source: B5a - Thinking of the role Treasury plays in your area of work, how satisfied are you that Treasury is providing an appropriate degree of leadership? o ol Brumton 2017 27

Base: All stakeholders excluding ‘don‘t know" and ‘not applicable’ (2017 n=181, 2015 n=302; 2013 n=226; 2011 n=154).
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Those who generally interact with the Treasury about economics, regulatory, social policy, tax, budgets, and state sector performance tend to

have lower satisfaction with the Treasury’s leadership role in their area of work.

Who is more or less satisfied the wit asury’s provision of leadership?

@ % Stakeholders less satisfied with the

Treasury's leadership than average:

(ernment.Owned Companiest _420/ 59% » Those who have frequent contact with
w ° the Treasury (at least every two to
@ @ Eventst _50025% three weeks) are more likely than
% @bushess ervironment N /2% average to be dissatisfied (35%,
>1% compared to 27% on average)

: - I 19
% Senior Leadership Teamt 44%

2017 average: 34% |

Changes in satisfaction with the Treasury’s

ok over time.
Econo macroeconomics / fiscal projections I 0% 559 )
o * Public sector stakeholders are less
Regulatory . 27% 39% satisfied than they were in 2015 (34%,
~ ., I 2% down from 47% in 2015).
Social policy 47%

. » Those interacting about economics,

50% social policy, budgets, and state sector
Vote Analyst / about budgets / expenditure priorities I 5o 469 performance el also less satisfied
than they were in 2015 (see chart for
State sector performance / state sector reform B 4% 26% details).

m 2017 2015
* Significantly lower than 2015

Source: B5a - Thinking of the role Treasury plays in your area of work, how satisfied are you that Treasury is providing an appropriate degree of leadership?
Base: All stakeholders within each key subgroup (2017 n=16-71).
+ Caution small base size. © Colmar Brunton 2017 28
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an influential agency (76%). However, fewer than half believe it challenges thinking
o learn from others (38%), and is able to move issues and opportunities forward

| consider Trea% an inﬂugntia agency
Treasury challeng @n critical issues

Treasury is willing to Tearn from others as part of its

leadership role

Issues and opportunities move forward when the
Treasury gets involved

N

2017

2015

2017

2015

2017

2015

2017

2015

T ¢ Ean

m (%) 5 Strongly agree  ® (%) 4

(%) 3 m(%)2 m(%)1 Strongly disagree

% agree (4 or 5)

2017
2015

76%

78%

48%*

58%

38%

37%

34%

37%

2013

79%

51%

41%*

20M

85%

49%

27%

Source: B4 - How much do you agree or disagree about each of the following statements about the Treasury?
Base: All stakeholders excluding ‘don’t know’ and 'not applicable’ (2017 n=167-182, 2015 n=260-304).

© Colmar Brunton 2017
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takes a lead role in the debate around crucial economic issues, how to lift the living standards, and state sector
in coordinating regulation in New Zealand, and the debate around social issues. Just sixteen percent agree it takes
a lead role in the debate around Maori issues. All measures presented here have seen slight, but not statistically significant, downward shifts from 2015 with the
exception of the Treasury’s involvement in the debate around Maori issues, which appears to have improved slightly (16%, cf. 12% in 2015).

Around half of stakeholders agree the Treasur
performance. Fewer believe it takes a lead rol

J
[a)
.

v “ % agree (4 or 5)
Treasury's leadership role s fferent fields. Treasury takes a lead role in ... 2017
@ 2015 2013 2011
... debate around c@onomic iss& 017 23 31 1 54%
.. how to lift the | 2017 13 30 42%
2015 13 37 50%  46%  44%

... state Sector péerforma

S

... coordinating regulationin NZ 2017
2015

ceimprovement 2017
2015

w
w
(@]

42%
50% 53%* 37%

N
w
~O

(@)
N
~O
N

rom > )
S N S N
0 N NS
%)
[e,8
o1 O w |~ w |~ o o

39%
43% 43% 40%

—_

w
N ©
)
o~
N
)
w
N

... in debate around social issues 2017 ) 29%
2015 36% _ _

... in debate around Maori issues 2017 I 15 33 13 16%
2015 41 12 2% - .

m (%) 5Strongly agree (%) 4 (%) 3 m(%)2 m(%) 1 Strongly disagree

Source: B4 - How much do you agree or disagree about each of the following statements about the Treasury?
Base: All stakeholders excluding ‘don't know' and 'not applicable’ (2017 n~144-180, 2015 n»200-274). © Colmar Brunton 2017 30
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When asked to describe the Treasury’s ‘personality’ the words professional, expert, academic, and influential were most commonly used. The

t
most frequently used negative word was ‘complicated” which was used by one third of stakeholders.

e
How stakeholders descr' Trea% bersonality

W Positive words

56% _
W Negative words
51% %
26% 259  25%
° ° 24% 9 9
C23% 23% 209 2% 22% 19 -
8% 18%
15% 149%  14%
(o] 0
12%12%11% o
0% ., .
8% 8% 9
% 6% o«
Ill T I
(o]
e
T £ ¢ s Y L o g x» 5 £ 0w £ 2 ¢ % ¢ ¢ T ¢ ¢ » o Ky Q¢ ¢ P D L O T D
c E"_’i—'—oﬂmﬂ) (U_(_DG-)(U__'_,D_'_,P 4—14—)—9‘”4—» = L = = =
S £ £ § B & £ 9 % ¢ & $ 6 2 2T S & '8 T 2 5 B B oo & 3 8§ P L R T G
g 9 3% 2 == ¢ & g€ 3 I v £« I O & 8w B & ¢ E & € > & =z & & B £ ¢ = 7 ¢
Q O T S 9 © o) o C c 0o o Q@ , a c ¥ o ¢ £ & 2 £ T 3
5 <CEO << LEmijOu_JU c —oo = =
= - a L o < 3 s 9 U g = g 8 - g
o 8% () (@] o = 2 =
W) ) =
< O 3

* New words included this year

Source: B6 - Please think about the Treasury and imagine it were a person with its own personality. Below are a series of words. Please indicate which words you associate with the
Treasury's personality. Please just tick the first words that come to mind. © Colmar Brunton 2017 32
Base: All stakeholders (2017 n=186).
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Fewer than half of stakeholders feel the Treasury clearly communicates: New Zealand's economic story; issues that matter for higher living
standards; its intentions; and what is needed to improve state sector performance. These areas of communication have all seen slight (but

not statistically significant) declines in agreement since 2015.

N/ N
Treasury clearly commu @3 QS % agree (4 0r 9
2017
@ % 2015 2013 2011

@V .. N ’%@ic story 2017
% 2015

29 16 5 49%

w
w
N

53%  54%  50%

I
w
N6}
w
w

13

—

issuesthatm@ gher living standards 2017 35 40%
% 2015 9 36 38 45%  49% -
... itsintentions 2017 37 38%

... what's needed to improve state sector performance 2017 38 30%

2015 34%
*

46%  36%

m (%) 5 Strongly agree  ® (%) 4 (%) 3 ®m(%)2 =m(%) 1 Strongly disagree

* Significantly lower than previous year

Source: B1 and B3 - How much do you agree or disagree about each of the following statements about the Treasury?
Base: All stakeholders excluding ‘don’t know’ and ‘not applicable’ (2017 n=159-180, 2015 n=253-280). © Colmar Brunton 2017 33
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Stakeholders’ perceptions of the Treasury’s role in social issues also suggest the Treasury’s communication on public sector issues isn't as

strong as it could be. However, there does appear to have been a slight (although not significant) improvement in perceptions surrounding
f

the Treasury clearly communicating its expectations of public service agencies.

Treasury’s communication of public Qa ssues % agree (4 or 5)

2017
@ % 2015 2013 2011

49%

o~

The Treasury plays an acti inpsocial policy development 2017
Q @ 2 o -
17 2 47%

I
N

43%  53%  47%

Expectations on P@e agencies are cleart 2017
% 2015

Regularly see the Treasury at events/debates on important 2017
policy issues

43%

N
w
N

2015

o~

50%  45%  57%

Models behaviour it expects of other Public Service agenciest 2017

oo
oo

43%
2015

13 8

44%  46% -

m (%) 5 Strongly agree  m (%) 4 (%) 3 ®m(%)2 ®m(%) 1 Strongly disagree

Source: B1and B3 - How much do you agree or disagree about each of the following statements about the Treasury?
Base: All stakeholders excluding ‘don‘t know' and ‘not applicable’ (2017 n=134-170, 2015 n=182-272).

# Questions only asked of public sector respondents. © Colmar Brunton 2017 34
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Collaboration with stakeholders




ol

Half of Treasury’s stakeholders have had a collaboration with the Treasury in the past year. Of those who had collaborated with the Treasury,
just over half said they were satisfied with the collaboration.

Satisfaction with Treasury’s involvement in the collaboration

% satisfied

(4 or5)
2017 13* 29 57%
2015 20 68%
2013 20 46 25 67%

‘ . B (%) 5 Very satisfied m (%) 4 = (%)3 m(%)2 ®(%) 1 Very dissatisfied
of stakeholders have been involved in a

collaboration with the Treasury in the past year
(broadly consistent with 58% in 2015).

* Significantly lower than 2015

Source: C3 & C4 - Have you been involved in a collaborative piece of work with the Treasury in the past 12 months? (Such as a co-production, partnership, co-creation, etc.) & How satisfied are you with the Treasury's involvement in the collaboration?
Base: C3 All stakeholders excluding those who said don't know (2017 n=186, 2015 n=306, 2013 n=228). © Colmar Brunton 2017 36
Base: C4 All stakeholders involved in collaboration with the Treasury in the past year excluding those said ‘'not sure’ (2017 n=97, 2015 n=177; 2013 n=84).
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89% 9%
81%

2017 2015 2013 201

Source: C2 - Has the Treasury sought views from you, or your organisation, in the past 12 months?
Base: All stakeholders excluding those who are unsure whether their views have been sought (2017 n=180, 2015 n=304; 2013 n=226; 2011 n=150). © Colmar Brunton 2017 37
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Most stakeholders (82%) believe they can offer the Treasury insights, while around two thirds (64%) feel the Treasury can offer them insights.
Both measures have seen a significant decline from the 2015 findings (91% and 76% respectively) but are broadly consistent with 2013 and

2011 findings.

Treasury adding value (@5 eholde ice-versa

E ; % agree (4 or 5)

2017

%7 %7 2015 2013 2011
ﬁerTre%‘%ig'hts 2017 34 49 15 82%+
%@9 2015 29 62 7 H

TheTrcan offer me insights 2017 23 42 22 10 4 64%*
2015 29 47 15 76%  69%  68%

W (%) 5 Strongly agree  ® (%) 4 (%) 3 m(%)2 ®m(%) 1 Strongly disagree

%

9N%* 83%  81%

Source: B2 - How much do you agree or disagree about each of the following statements about the Treasury?
Base: All stakeholders excluding ‘don’t know’ and ‘not applicable’ (2017 n=182-183, 2015 n=298-304). © Colmar Brunton 2017 38
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ol

54%

m (%) 5 Always agree m (%) 4 (%) 3 m (%) 2 m (%) 1 Never agree

Source: C1 - How often do you agree with Treasury’s viewpoint? Please use a scale of 1to 5, where 1is 'never agree’ and 5 is ‘always agree’.
Base: All stakeholders excluding ‘don’t know’ and ‘not applicable’ (2017 n=175, 2015 n=289; 2013 n=211; 2011 n=148). © Colmar Brunton 2017 39
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All areas presented below about two-way dialog, between the Treasury and it's stakeholders, have seen slight (but not significant) downward

shifts from the 2015 results.

2015 2013 20M

v ‘ % agree (4 or 5)
Two-way dialogue with % Ider% 2017

| understand the rel r@the Tre 017 85%
has to my
: 2015 47 90% - -
Engage are’constructj whiIe 2017 29 38 67%
29 46

75% 76% 76%

@ 2015
Interactions with t change the way 2017
| think about issues 501

The Treasury seeks views of stakeholders when 2017 B!
appropriate
2015 .

50%
56%*  47% -

w
w
(¢,]

16
15

~O
w
(6}
o~
N

47%
56% 52% 44%

w
I
~
I
N
N
O

|
w
w

36%
38% 41% 40%

The Treasury keeps stakeholders informed of what it 2017 I
is doing
2015 v

w
N
N

N
o

The Treasury makes the most of the knowledge and 2017
support I/we have to offer them 2015 B

32
34

35%
37% 34% 33%

O

N —_
~
o
»
N~
o

N
O
N
~
w

B (%) 5 Strongly agree  ® (%) 4 (%)3 m(%)2 m(%) 1 Strongly disagree

Source: B2 & B3 - How much do you agree or disagree about each of the following statements about the Treasury?
Base: All stakeholders excluding ‘don’t know’ and ‘not applicable’ (2017 n=163-183, 2015 n~265-307). © Colmar Brunton 2017 40
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Changes at the Treasury in the past
two years
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This year just 39% of stakeholders say they have seen differences in the way the Treasury expresses itself (down from 56% in 2015 and 55%
in 2013).

%@9 44% 45% No difference

61%*

Noticeable difference

2017 2015 2013

Please note there were no subgroup differences for this question.
Source: B4b - Have you noticed any differences in the way Treasury expresses itself (compared with a couple of years ago)?
Base: All stakeholders excluding those who were unaware of what the Treasury was like two years ago (2017 n=178, 2015 n=269, 2013 n=204). © Colmar Brunton 2017 42
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Among those who did notice a difference this year one third said they feel the treasury is more engaging and inclusive and one in five said
they believe the Treasury is now more open minded and has broader thinking.

Types of differences noticex ) on olders who have noticed differences)

@ More engagement / inclusive _ 29%
@ More open minded / broader thinking ||| GG -
% @More focus on social issues, living standards etc _ 15%
Greater understanding of who they're working with _ 15%
@ Better communication _ 14%
Q More collaborative _ 9%
More active / proactive / prepared to engage _ 8%
More supportive _ 8%
More listening / consultation _ 6%
More pragmatic _ 6%
Focused on more than just economics _ 6%
Lack of clarity about framework ||| | %

Lacks knowledge | Gz o
Less formal / regulated - 5%

Source: B4c - What differences have you noticed?’
Base: All stakeholders commenting on differences they have noticed excluding those who said ‘don’t know' (2017 n=66, 2015 n=138). © Colmar Brunton 2017 43
Note: Suggestions under 4% are not shown in the chart.
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"More interaction, the Treasupy listerisahd enga

itself as the most knowledgeabtegbput an issue.

“Their tone and appro %@e engaging.and

“Engaging earlier*@ work to o¥’better outcomes.”

"Engaging more with-stakehold r@ Wellington and a readiness to debate issues.”

"Is making a conscious effop stand what is happening out here. Connecting

more with people and ¢ ies right through to Senior Leadership. GREAT.”

Better commu

Treasury is less likely to regard

pportive.”

A

ion

“There is more two way communication and a genuine openness to improving
relationships with agencies.”

“Much smarter/crisper communication on regulatory issues.”

“Much improved information about the annual government budget. Really simple, clear
and accessible with layers of detail that can be accessed if wanted.”

“For the first time ever, Treasury senior staff came to meet the Pacific Island community in
Auckland to explain what it is that they do.”

“They are using more simple messages which as a result are more effective in my view.”

More open minded

Doc 2
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"More clarity, more front-footed, more open to new ideas and relationships, reaching out.”

"More open to discussions and other views."

“More open and collaborative. Less bound by having to have perfect evidence based answers on things.”

Greater understanding of who they're
working with

"More supportive of agencies and a better grasp of the
challenges facing agencies.”

"The people we deal with now show a greater willingness
to engage and a greater interest in understanding what we
do and how they can assist.”

"They are more focussed on understanding our agency's
perspective on issues before they come to a conclusion.”

“More positive behaviour and maybe more connected with
business, meaning more likely to give pragmatic regulatory
advice.”

Increased focus on social
issues

"The utilisation of the Living Standards
Framework, and a general attempt to
interact with others across Government
better.”

“More interested in welfare issues (living
standards, inequality).”

“More citizen focus.”

"Livings standards framework more
emphasis on Tikanga Maori and Maori
issues.”

Source: B4c - What differences have you noticed?’

© Colmar Brunton 2017
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30%

say they have seen
differences in the way
Treasury behaves.

42%

said they had seen
differences in the way
Treasury behaved.

B Yes to a great extent M Yes to some extent No (changed how they express themselves but not how they behave)  ® No (no differences at all) Unsure

Doc 2

Source: B4d: Thinking about those differences in how Treasury expresses itself, have you noticed similar differences in the way Treasury behaves?

Base: All stakeholders excluding those who were unaware of what the Treasury was like two years ago (2017 n=178, 2015 n=269). © Colmar Brunton 2017 45
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When asked about noticeable changes in
collaborations (50%, down from 65% in 2
the debate about lifting the living standards
provision (38%, down from 55% in 2015).

2013
Increased Increased

35 38 50%*

N
o~
N
~O

65% 60%

47%*

The Treasury’s c& to d'ﬁ@ of 2017

2017 8
Use advice provided

3
=
>
@
)]
S
—_
U
N\
o™
w
&
N
[
w
&
w
S
1) =
0

65% 60%

w
N
o

39%

[N
(=}
—_
wu
[0)
N
(@]
w
N
w
N

48% 47%

2017

The Treasury’s influence in the debate about 12 26 47 38%*
lifting the living standards of New Zealanders
9 9 2015 15 41 38 56% 57%
The Treasury's influence in new thinking about 2017 27 44 15 4 38%*
social service provision in New Zealand
P 2015 19 36 37 55%  51%
B (%) Increased a lot B (%) Increased a little (%) Same u (%) Decreased a little m (%) Decreased a lot

Source: B4e - Over the last couple of years, would you say the following has increased or decreased (or stayed about the same)?
Base: All stakeholders who were aware of the Treasury two years ago excluding ‘don’t know’ and ‘not applicable’ (2017 n=131-165, 2015 n~174-240). © Colmar Brunton 2017 46



Fewer stakeholders also said they had seen increases in: the Treasury’s influence in the debate about our economic future (37%, down from

55% in 2015); and its influence in the debate about improving business conditions (29%, down from 41%).
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2013
Increased Increased

The extent to which t hry i Q asing its influence / quality of engagement

The Treasury's mﬂuence in about our 7 46 37%*
°m'cfu 2015 3% 5% -

(O]
(6]
N
N
w

41% 43%

% 2017
2015 6
Influence in thé %bout improving 2017 / 23 46

aan 29%:
usmess conditions 2015 9 30 48 o )
Influence in Wellington 4 > 28%
Influence in the debate about improving Maori 2017 8 19 50 18 5 26%
articipation in the economy and socie
particip y ty 2015 7 31 50 10 3 37% -

B (%) Increased a lot m (%) Increased alittle = (%) Same m (%) Decreased a litfle m (%) Decreased a lot

Source: B4e - Over the last couple of years, would you say the following has increased or decreased (or stayed about the same)?
Base: All stakeholders who were aware of the Treasury two years ago excluding ‘don't know' and 'not applicable’ (2017 n~117-155, 2015 n~150-221). © Colmar Brunton 2017
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Compared to 2015, fewer stakeholders noted increases in: the Treasury's influence outside of Wellington (25%, down from 37% in 2015); its
influence in the debate about how to improve public sector performance (23%, down from 44% in 2015); and its influence in the debate

about education quality (19%, down from 38%,).

Trppstry g
@ % Increased Increased
%? 2017 20 62 2594+
I utside o i n

I

% 2015 52 37% 32%
Influence in the debate @nabe funding 2017 25%
of health services 2015 57 20% 40%
) . 2017 23%*
Influence in the debate about how to improve °
bli t rf
public sector performance 5015 44 e -
2017 199+
Influence in the debate about education quality
2015 10 28 45 38% 49%
B (%) Increased alot m (%) Increased a little (%) Same ® (%) Decreased alittle  ® (%) Decreased a lot

Source: B4e - Over the last couple of years, would you say the following has increased or decreased (or stayed about the same)?

Base: All stakeholders who were aware of the Treasury two years ago excluding ‘don't know" and ‘not applicable’ (2017 n=106-142, 2015 n=134-214). © Colmar Brunton 2017 48
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When asked about the future direction of the Treasury, stakeholders continue to most commonly suggested it should increase its involvement

in the debates about: our economic future, lifting the livings standards, sustainable funding of health services, and improving public sector

performance.

Future direction of the T . Should :) reasury increase/reduce its involvement in...

2013
% Increase Increase

Mte about omic future 2017 74 23 74%
%%? 7 @ 2015 72 26 72% .
67%

The debate about lifting thed@;s dards of New Zealanders 2017

S

The debate about sustainable funding of health services 2017

2015

o~
w
w

o~
~
N
o~

o
w
!H !H H! s

63%* 79%

61%
2015

(6))]
w
w
~O

53% 59%

The debate about how to improve public sector performance 2017 37 57%

2015

(€3]
o~
w
N

56% 61%

O
N

B (%) Increase involvement © (%) Stay the same ® (%) Reduce involvement

Source: B5b2 - Please think about the future direction of the Treasury in the next couple of years. For each of the following areas, can you tell us whether you think
Treasury should increase its involvement, reduce its involvement, or stay about the same?
Base: All stakeholders (n=309). © Colmar Brunton 2017 49
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Many stakeholders also feel the Treasury should increase its involvement in the debates about: business conditions, new thinking about social
service provision, and Maori participation in the economy and society. Slightly fewer feel it should increase its involvement in the debate

about education quality.

Future direction of the Treasury. Sho e Treasury increase/reduce its involvement in...

The debate a MSS conditﬁa\\&@iew Zealand 2017
@ @ 2015

New thinking about soc@| provision in New Zealand 2017

@Q 2o

The debate about Méaori participation in the economy and society 2017

2015

The debate about education quality in New Zealand 2017

2015

(O3]
o~

O w
o o
< || & QL bl

w
o

~
5 N

35
41

33
39

34
41

o

(@]

w

B (%) Increase involvement © (%) Stay the same ® (%) Reduce involvement

2013

Increase Increase

56%

51%

52%

51%

52%

50%

39%

38%

54%

53%

Source: B5b2 - Please think about the future direction of the Treasury in the next couple of years. For each of the following areas, can you tell us whether you think

Treasury should increase its involvement, reduce its involvement, or stay about the same?
Base: All stakeholders (n=309).

© Colmar Brunton 2017
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When asked where the Treasury should focus its efforts moving forward stakeholders provided a broad range of suggestions. Key areas
included more collaboration and engagement, and a greater focus on the capability, knowledge and retention of staff.

oIIaborati ment W|th others (e.g. wi, NGO, stakeholders) [N N NN 3%
o ingthe qualwty y Staff (e.g. capability, knowledge, staff retention) [ AR 5o
% o being more innovative and responding to change [N R 0%
V se focus on social policy (e.g. education, housing, infrastructure) [ R R R 1%

More open to using others information/views/ideas [ I 1%
@ Take a greater leadership role/regain thought leadership [ I R I 0%
% % Provide clarity on the role they play/where their focus is | N MM 10%
@ Focus on providing strategic/grounded/high quality/expert advice | N R I 5%
@ Focus on economics/financial issues/macroeconomics [ R 79
Focus on internal cohesion and performance | 7%
Work with the Government/Ministers | I 6%
@ Provide practical and relevant solutions/guidance | N NI %
Less bureaucratic/simplify processes [ NN R %
Better understand stakeholder’s businesses/organisations | N I 5%

Focus on living standards/provide effective solutions that raise the standard of living || N I 5%
Concentrate on core services/monitoring [ NN 4%
Focus on driving performance/productivity | I 4%
Focus on fiscal management/responsibilities | N 4%
Greater/bolder debate contribution/participation [l 3%
Listen more [ 3%
Focus on sustainable outcomes/solutions | 3%
Improve quality/appropriate regulation [l 3%
Take more of a global view (look at what works internationally) | Il 3%

Source: BSb - Where should Treasury focus its efforts moving forwards?
Base: All stakeholders commenting on the question (n=190). © Colmar Brunton 2017 51



indicate that there has been sd
a lot more to be done.”

"Treasury still operates
sector is trying to
elpful if they moved

second line of advic& whi ¢
collaborate for collectiveimpact. It wetls
to a more sophisticatedhpnodel that &llowed them to do both
effectively i.e. contribute to the ﬂ%- Mpact while maintaining
an ability to advise ministers o
"Bedding in new d'rection%c § and more sharing and
engagement on new t

b

“Think more critically aboutTits priorities and areas of focus and the
best way in which it can/should engage with stakeholders and
partners to achieve those priorities.”

"Better engagement with the NGO sector (maybe not the most
important matter but it is important and rather neglected).”

“Senior leaders engaging more with senior leaders in the public
sector.”

"Consider working with, rather than leading some of the work that
requires other entities to be engaged in i.e. social housing, and
improving the living conditions of NZ."

"Continuity of personnel - constant changes in personnel.”

"Build staff capability - Treasury staff demonstrating more EQ
rather than 1Q in conversations, relationship and listening skills, real
understanding and empathy with their customers world/other's
perspectives, thinking about the outcomes that they want to
achieve.”

“Hire more academically trained experts, not generalists, that carry
out research to shed light on relevant issues and engage with
other researchers in the country better.”

"The Treasury staff are personally a pleasure to work with, but they
don't have a strong background in economic analysis.”

"The people at treasury need more exposure to operational and
service delivery issues. They tend to come from a theoretical
knowledge base and are not aware of the operational challenges
in social services.”

"It really matters who you get allocated as to the nature of the
advice and engagement. This makes the experience
unpredictable.”

"The Treasury needs coherent intellectual leadership from its senior
staff (Secretary and Dep Secretary particularly). At the moment too
many Treasury positions on important issues are decided by
relatively junior staff without the experience, expertise or breadth
of view required to decide policy on these issues.”

Doc 2
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Be more innovative / respond to change

“Investigate different models and new thinking/experiences - at lot
of the time Treasury seems to be advocating the status quo rather
than challenging the status quo.”

“The Treasury is changing but not fast enough to keep pace with
the changes required to the role of government in a rapidly
changing environment. More innovative thinking that is rooted in
what occurs on the ground is required. The public services needs
to be more agile in meeting the needs of Ministers and the public
and Treasury needs to be at the centre of providing leadership on
how to do this better with the finite resources available.”

“Not sure Treasury makes much impact on the big issues. From
what | see they still get mired in prescriptive detail, and don't think
outside the box often.”

“Leadership by example - by that | mean by showing how we can
make brave/bold/innovative choices in key policy areas that are
needed to lift the living standards of NZ."

“It's not about focus on particular subjects, but about being ahead
of the agenda. Treasury can be at its most valuable when it is
setting the agenda, being ahead of the game and everyone else.”

"How to effect systemic change rather than band-aiding the
symptom of our compounding social and environmental deficits
based on our current economic model which is flawed given a
global economy. Treasury need to be open to innovation.”

Source: B5b - Where should Treasury focus its efforts moving forwards?

© Colmar Brunton 2017
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The Treasury's website
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Half of stakeholders (51%) agree the website is easy to navigate, while around two thirds agree: information on the website is clear and easy
to understand; and they were able to do what they wanted (63% and 66% respectively).

It sy t Q The information was clear | was able to do what |
navi the w and easy to understand wanted to do on the website

63% 66%

27%

strongly 27% strongly strongly
agree or agrée or agree or
agree agree agree
28%
m (5) Strongly agree m4 3 m? (1) Strongly disagree

Source: W1 - You mentioned earlier you have visited the Treasury website in the last 12 months. Thinking about your most recent visit to the Treasury website, how much do you agree or disagree with the following.
Base: All stakeholders who visited the website (2017 n=107). © Colmar Brunton 2017 54
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Profile of stakeholders surveyed




Respondent profiles

G

Vote Ana

Econofni acroeconomics

S

Government Owned Companies

siness environment
Social policy
Regulatory

Specific policy area

Treasury

Events
Senior Leadership Team
Tax

HR/Recruitment/Training

Main point of interaction within the

Export Credit Office
Other

5 o~
"'5 i) Business or industry association/group N 232;/0
O (o]
8_.5 Individual [tan economiO
IZ\ A(é ocial services 2
17 I 5%
19%

41%
I 379
37%
I 54%
34%
I /%
33%
I 3%
31%
I 3%
24%
I 7%
21%
B 3%
19%
(o}
[
15%
I 6%
2%
B 0%
2%
B 4%
4%
B %
3%
I o
10%

63%

m 2017
2015

Mode of interaction

Reason for contact

Meetings (face-to-face)
Email

Informal catch-ups (face-to-face)

Phone calls

Public events (e.g. seminars, road-shows, conferences)
Looking at written information

Looking at Treasury's website

Briefings
Other

Senior adviser/analyst

Manager

Member of the Executive Team / Deputy Secretary
Analyst/Vote analyst

CEO

Treasury's communication team

Website or Twitter

Business support (Executive Assistant / Team Assistant)

Other
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I 7%
91%
I, 309
86%
. /0%
79%
I 70

71%
I 5%
55%
I 43%
52%
I /4%
50%
I 7%
46%
I 2%
6%

65%
I 49%
44%
N £4%
43%
I 3%
16%
| WA
7%
I 05
6%
Bl 0%
6%
B %

© Colmar Brunton 2017 56
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Respondent profiles

I 7%

~Wellington 50% 1-5 employees 99%
nwide S 42% 6 — 20 employees _ﬂ% 26%
15% b 9
Auckla 5% D - 34 employees L 6%2
7% C
Canterbury 9% S0 35— 49 employees
;%g >l 6% 3 ®
8% O 50-99 employees i 2/%%
L3 © M 6%
o I 5% o 100-249 employees ° 19%
2%
t 9
'8 Plenty I 23>°/ J}; 250-999 employees _20756%
o) kes Ba % o
_2 4 | TZ/O/ 1,000 or more employees I 5% 299
1) Taranaki € o
Acé ' 2% Refused I 2%
7 @ anawatu-Wanganui 2%
Y= W 4%
@) Otago s .
c I g; O Chief Executive _18725@
o Northland 7" o & 409,
= Y Senior management I 2
"é Gisborne I 1;2 o % 7 9 e
o Q c Middle management I 180/’
' Tasman . O O 8%
1% 2 X B 0%
Nelson | 1% © Other 20%
I 17 W 5%
Marlborough I fﬁ Don'tknow &%,
Southland i %é
I = o0
West Coast 1 1% c 2017 77 12
I 1% m 2017 Q c
Other | 100 o9 2015 74 15 5
Prefer not to answer 1% 2015 O
® . O B (%) At least monthly  ® (%) Quarterly (%) 6 monthly ® (%) About once per year ® (%) Less often

© Colmar Brunton 2017 57
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Practice. the Code is available from the Executive Secretary or the Complaints Officer of the Society.

Confidentia
Rother records relevant to a Market Research project and provided by the Researcher shall normally be for use solely by the Client and
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consultants or advisers.

arch Information
e 25 of the Research Association NZ Code states:
The research technique and methods used in a Marketing Research project do not become the property of the Client, who has no
exclusive right to their use.
b.  Marketing research proposals, discussion papers and quotations, unless these have been paid for by the client, remain the property of the
Researcher.
c. They must not be disclosed by the Client to any third party, other than to a consultant working for a Client on that project. In particular,
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Article 31 of the Research Association NZ Code states:
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a. Refuse permission for their name to be quoted in connection with the published findings

b.  Publish the appropriate details of the project

c. Correct any misleading aspects of the published presentation of the findings

Electronic Copies

Electronic copies of reports, presentations, proposals and other documents must not be altered or amended if that document is still identified as a
Colmar Brunton document. The authorised original of all electronic copies and hard copies derived from these are to be retained by Colmar
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This presentation is subject to the detailed terms and conditions of Colmar Brunton, a copy of which is available on request or

+—-\\, COLMAR BRUNTON
-/ Ak arHlwa B Camcaw

Doc 2

Pagie 71 of 82

’



http://colmarbrunton.co.nz/images/dims/Colmar_Brunton_Terms_&_Conditions_2015.pdf

Doc 3
Page 72 of 82

IN-CONFIDENCE

Executive Leadership Team Meeting

Proposal
Date: 20 February 2018
Proposal Title: Communications and Engagement P @ 2018 &
ELT Sponsor: Fiona Ross : é §9
Team Attending: Communications

Attachments: @: ; @% ;
Overview of engagement survey: :g i%
2017 Treasury stakeholder survey resutts iew (Tre :3806358)

§ \
Full engagement survey report:

Treasury stakeholder survev/re\s\)ults report 2017 (Treasury:3812817) |Add to worklist

(]
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Background

The Treasury’s communications and engagement strategy was last considered by ELT
in early 2017 (Communications Strategy -Background Paper for ELT April 2017
(Treasury:3696258)). Since that time:

including, but not limited to, developing the Living Sta ds Framewor F)

into practical tools. /
e The Treasury’s strategic priorities have been u ays that I(I\affg\ct the
Treasury’s relationships with other governme s (e.g. th weﬂ being

focus, the system stewardship work).

\/

¢ A new Government has been elected with high expectations of the Treasury —
5 %S

p
™~
e A number of challenging change prOJect éﬁe\‘ 9d
the “high-performing Treasury” objecti X

o The most recent stakeholder survey (r ovﬁmber 2017)
suggests a need for improvem éé@/ engage third parties.
Planned and strategic communicati 5-“,,, elp the be more successful |n

addressing these challenges du@ 87 With res
priorities for this engagement. ‘

Qtioms responses.a strictly “communications”, as they

ion’s culturg rship, systems, training and so on.

But not all of the necess
potentially involve the o

Evidence from <the s{akeholde@ y in 2017

The stakeholde y (2017 Tm stakeholder survey results overview
(Treasurvd}&OG ) presenéed evidence of the need to improve the Treasury’s

comm and engage

Q\t results e}g fv&n from 2015.
S/akeholdefs% ied with how we interact: 53% (63% in 2015).

\m sétlsfled with Treasury’s leadership in their area of work:

eholders are least satisfied who generally interact with us on our core
ess (economy, Vote work, regulation, public sector performance) are the
\\east satisfied. The exception is interaction on commercial operations.

e Stakeholders describe the Treasury as professional, expert, academic,
influential.

e Stakeholders have an appetite for more engagement and collaboration.

The survey identified these primary areas for improvement:
o different work areas of Treasury operating cohesively
e delivering innovative solutions to difficult problems

e clearly communicating what is needed to improve state-sector performance

3920695_1 IN-CONFIDENCE 2



ELT also asked that the engagement survey be com i ore widely ntend
to kick this off with a Kaiurungi discussion as outline ,’and to publish’'the results
on the Treasury website after further internal communication. a

Doc 3

Page 74 of 82

IN-CONFIDENCE

being willing to learn from others

making the most of knowledge and support offered

the Treasury’s involvement meaning issues and opportunities move forward
clearly communicating intentions

keeping stakeholders informed

valuing the ideas and perspectives of others
modelling behaviour that it expects of other publig@?gencies%>

Jol

Other matters affecting the Treasury’s engagement capacity
(“high-performing Treasury)

Apart from the evidence from the 2017 stakeholder survey, we can foresee other
pressures on the Treasury’s communications and engagement capacity.

3920695_1
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For example, the practical implications of the LSF, the system stewardship work and
budget reforms (among others) will significantly change the Treasury’s role and require
different relationships with other agencies.

This raises issues of organisational and individual capacity that go beyond
communications planning. As expressed in the ELT discussion of the stakeholder
survey:

e Stakeholders want to see innovative solutions, willin ﬁefs” learn froni
valuing others’ perspectives, making the most of ot %wledge /What
this mean for our diversity & inclusion wo/'l 0@ collab rat@n and
flexible-working objectives? NP

o Stakeholders want to see the Treasury’s i pvqlvemeﬁt meani @s&s and
opportunities move forward, us modellm@behav our that W@ eXpe\;t of other
Public Service agencies, and the diff \eﬁt\wgrk areas ofTreasyry operating
cohesively. What does this mean for odr aderstQéhavlour?

e Stakeholders want us to clearly, cbmmmcate ou/n{en*t@ns clearly comm
unicate what is needed to im ro\e‘siaté sectogperfc)ﬁﬁjpance and keep them
informed. What does this @a@n\fgr our com un/catlons behaviour?

o Stakeholders are least sat}s@ed when mti?héﬁ Jith us on economics, Vote
work, regulation and ubl@ sector perform: . Some see our staff as lacking a
strong backgrou}ﬁ%ﬁe@.@nomlc analfs@abeng too theoretical, being unaware
of operational cha and not/ ha\mg\énough experience and expertise.

What does thf;me\ or I|ftm@oQ eyonomlcs capability? Our Vote
analysis capablllty? Our rer{u]t ent?

\
We propose '[J%%Y/K u(ungl d|sm§{has§orgamsatlonal capacity issues when it
reviews the sTa{(aﬁo ler survey. F‘tqrﬁ{ntends also to discuss these matters with her
CSSm age\rs@ e Tre ur@busmess planning.
&@ NV </ N4
Co;ﬁpTe“ﬂng our ce@qmlfmcatlons planning

We ask%LT to gg@;ethe}ollowmg next steps in developing our strategic

communlcatlgng\a\i\\er{gagement

Deleted - Not Re! \h@equest

S
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b. The results of the engagement survey have been shared with Kaiurungi. The
engagement survey is on the Kaiurungi’s agenda on 8 March. We intend to focus

on the organisational capacity questions above.

We then propose to share the engagement survey on a basis to be influenced by
Kaiurungi, and likely to include:

e Treasury leaders forum (Kaiurungi to lead)

¢ interactive discussion at a staff briefing, with an em |s on sharing best
practice / A

e discussion at The Buzz and among similar int ps <\\//
N
We recommend that ELT share the engagement re with th Iea(}e\rghlp of

other public-sector organisations on a basi %be finalised, e.g->.

o Gabs to discuss with Peter Hu

o Gabs to form a small focus \ Es tow \ough issues?
o c ith thelr te arts in other

& >

3920695_1 IN-CONFIDENCE 5
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Kaiurungi Paper

THE TREA&URY

Date: Thursday, 8 March 2018 Kaitohutohu Kaupapa Rawa
From: Nikitin Sallee, Acting Manager, Communications
Sponsor: Glenn McStay, Chief Financial Officer

Subject: Results of the ez%lengagemen&/

PURPOSE & <\\
1 This paper seeks your agreement on whether the current oper tional priorities ai até\g;levmg a “high-

performing Treasury” are sufficient to address the issues rai ee{)n the Treasury’ extrr r | engagement survey.

RECOMMENDATIONS

2 | recommend that Kaiurungi:

1. NOTE ELT’s decisions on communications

2. AGREE, in the light of the results of the % nent.survey, to specify any “high-performing
Treasury” work they want to repri e\or commissi
&/ /:_\ S Agree / Disagree
= L))
3. AGREE to provide feedback o] oposed j \alénﬂ external roll-out of the stakeholder engagement
survey (see Appendix 3&/ - Z/\
V J Agree / Disagree

N

EVIDENCE FROM THE HOLDE SUIW U’ 2017
Q L
3 The stakeholder up\?ey (2017Tre ury‘stakeholder survey results overview (Treasury:3806358)) presented evidence

of the need to improve th%sﬁ)/ s communications and engagement:

nfrom 2015.

e Most results w
ss satisfied than before with how we interact: 53% (63% in 2015).

R

. Stakeholdir\s\\r\e satisfied with the Treasury’s leadership in their area of work: 34% (48% in 2015).

e Stakeholders are least satisfied who generally interact with us on our core business (economy, Vote work,
regulation, public sector performance). The exception is interaction on commercial operations.

e Stakeholders describe the Treasury as professional, expert, academic, influential.

e Stakeholders have an appetite for more engagement and collaboration.

4 The survey identified these primary areas for improvement:

o different work areas of Treasury operating cohesively
e delivering innovative solutions to difficult problems
e clearly communicating what is needed to improve state-sector performance

e being willing to learn from others
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e making the most of knowledge and support offered
e the Treasury’s involvement meaning issues and opportunities move forward
e clearly communicating intentions

e keeping stakeholders informed

valuing the ideas and perspectives of others

modelling behaviour that it expects of other public-sector agencies.

5 Inits 20 February discussion, ELT: &
o

e identified four strategic priorities it considered most important for.c nications é{k{eﬁgagement (see
~>

Appendix 1), and

ppendix 1) & S
e asked that Kaiurungi discuss the organisational capability J's§ues below in th ntext of the stakeholder survey
and operational priorities. )

//,, -
6 Following Kairungi’s consideration, Fiona intends also to e relevant of‘ga}i ional capability matters with
\ ) |

her CSS managers in the Treasury’s business plannin<’&::(7 %\U
) )
Matters potentially affecting the Treasury’s engagement ility (“ ig\&yrming Treasury”)
7 Apart from the evidence from the 2017 stakeh eseé other pressures on the Treasury’s
communications and engagement capacity. mple, the/pr implications of the LSF, the system

stewardship work and budget reforms {\ng others) WIHI%QS‘N icantly change the Treasury’s role and require
N

different relationships with other ag e

yap
{

8 This raises issues of organisatioyé]}a,\ individual ca ‘ti\ﬁty/t)nat go beyond communications planning. As expressed
in the summary prepared for\l\EI‘;\T,,s/djscussion of akeholder survey:

X ~

s,-willingness to learn from others, valuing others’ perspectives,
oes this mean for our diversity & inclusion work? For our

e Stakeholders want t e‘k\gc%ative o)
making the most o nowledge.

-worki bjectives?
see the %&%volvement meaning issues and opportunities move forward, us
vect of other Public Service agencies, and the different work areas of Treasury

N
modelling beha 2
operatin ‘egfvely. Wl;(ait&g is mean for our leadership behaviour?
AN )

e Stakeholders want u %rb/communicate our intentions, clearly communicate what is needed to improve

state sector perfor%, d keep them informed. What does this mean for our communications behaviour?
e Stakeholders /a%t tisfied when interacting with us on economics, Vote work, regulation and public sector

performanqé,/S({?n\ ee our staff as lacking a strong background in economic analysis, being too theoretical,

being unawér}ef‘/éperational challenges, and not having enough experience and expertise. What does this
mean for lifting our economics capability? Our Vote analysis capability? Our recruitment?

e Stakeholder
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Appendix 1 — ELT minute on communications planning

On 20 February 2018, ELT:

that they would be discussing with Kaiurungi operational prioritie

noted that the Communications team had circulated the results of the'e i
iste
March.

5) agreed that following input from Kaiurungi, the engag result shared more widely internally and
externally through different fora.
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Appendix 3 — Publishing the results of the external engagement survey

Following any input from Kaiurungi, the communications team proposes to share the engagement survey internally and
externally. Methods are likely to include:

e Treasury leaders forum (Kaiurungi to lead)
e interactive discussion at a staff briefing, with an emphasis on sharing best practice

e discussion at The Buzz and among similar internal groups.

organisations on a basis to be finalised, e.g.:

e Gabs to discuss with Peter Hughes?
e Gabs to form a small focus group of CEs to work through issues? &

N
e ELT to seek feedback with their counterparts in other orga@s?

ELT is considering share the issues arising from the engagement survey with the feadership of otheé@c-sector

7
[\ \ ( \

&;?7
(¢

o)

,we will publish it on the Treasury

engagement ‘r{éy
s takin&%sthe results.
@5

Ny

-/
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External engagement survey: Jacqui’s notes from Kaiurungi meeting

From a Higher Performing Treasury work list perspective, the discussion centred on ‘quality of
Treasury advice’ and ‘financial capability’ (including focus on economics). The “four shifts” were seen
as a framework used at a leadership level; they didn’t want them used to create another layer of
complexity for staff.

Vo
BAU work, he‘lpl\g< ur people
y withoutéd fur‘(her

Key question: Is there a way we can integrate comms approach
be better at relationship management, communication, the “ ‘
complexity to their roles?

Aumt 2action with stak eh Iders. Perhaps
g he way Wg deliver it that could be

ges to senio %}ulders)
’s’roles to staff and to
inki SF context) — what does D&l

he to the quality of that

%\5\7
In presenting survey results, we nee acknowledg o e.g. a certain degree of tension is
expected when performing Tre {Kﬁ‘ le. Dlscuss d@ne -approach of working with individual teams

(through directors) to prese
e get their views abpup ould be s@gxo‘me of the issues highlighted in the survey

(including any |ssuLes tlj\y re awar%é\§ t are not represented in the survey);
is

)

Focus on analyst role belng the main role mvoIved in

advice?

get their vie keholders want;
ion could do to support them and others in their
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