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Phonics- based manual

Timed reading exercises

Strengthens neural pathways in the brain

Automaticity in reading phonemes

Requires a literate person as a tutor & a struggling reader

10 minute, one-on-one sessions as often as possible

Dramatic results



The Belvedere Academy, Liverpool, UK

“I love Stride Ahead - I just wish we had more staff and more time to 
deliver it more frequently during the week.” 
Kristine Thelen, Student Support Dept, The Belvedere Academy, 2022









Telford began using the 
Assessment Tool in 2011

Students are assessed at the 
beginning and end of training



At risk of failure





Syllable 
Division

 A manual with 
clear instructions

 One on one, 10-
minute sessions

Syllable Division 

Stride Ahead
in Practice





Phonemes

• Instant recognition

• Means concentrate 
on meaning not 
decoding



clothes



Provision of Stride Ahead by distance



Graduated Cert Ag with 
MERIT

Evidence of impact



How many students graduated?

2011 No reading intervention



Resumed Stride Ahead for Step 1 – 3 students



2016, modified Stride Ahead - Improved outcome for Step 2 students



Gain Reports

No  
Intervention



LNAAT Gain Reports 2015 – 2021   READING





Has Speed Reading made a difference to your learning?

Being able to practise 
reading & practise 

different sounds made 
things easier - learning 

wise.



Did you feel comfortable attending the course (including being called 
and walking out of class) and working with the reading tutor?

It was fine. It’s like, would 
you rather stuff around 

trying to read stuff and not 
being able to, or leave class 

for 10 min & get ahead?



Would you recommend this programme to students with 
reading problems?

Yes. I think it 
helped me a 

little bit.





Application in Secondary Schools

• 2021  Stride Ahead trial with four Year 9 struggling readers

• Transitioned out of Form Time 

• Two students/day, 1:1 sessions, 10-minute  duration

South Otago High School, Balclutha

• One term duration. 



Recommendations 

1. A reading intervention programme be implemented 
in upper primary/secondary schools as an integral 
part of student support

2. Must be adequately resourced from within the                    
school’s funding and budget

3.  Ongoing assessment of the intervention required



READING PROBLEMS
DON’T GET BETTER 
WITH TIME

THEY GET BETTER WITH 
INTERVENTION
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